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HUMAN BEINGS WERE DESIGNED TO RUN, JUMP,
LIFT AND CARRY THINGS. UNFORTUNATELY,

SOCIETY HAS EVOLVED IN A WAY THAT
PROMOTES A SEDENTARY LIFESTYLE, WHICH

IS CREATING MASSIVE PHYSICAL, EMOTIONAL
AND MENTAL DYSFUNCTION ON A GLOBAL SCALE
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From designing and managing the largest hotel gym in the 

world, to a new live streaming model to achieve global reach, 

the founder of The Wright Fit speaks to Kate Cracknell    

What’s your background?
My background is as a personal trainer and strength coach. Before launching The 
Wright Fit in 2007, I used to co-own what was then the largest private training 
gym in Manhattan, which my then business partner and I ran between 2004 and 
2012. I left in October 2012 to focus on The Wright Fit and he continued to run 
the gym until it closed in early 2016.

The gym, which measured around 10,000sq ft, was called Peak Performance 
and was dedicated to personal training: we averaged around 125 personal 
training sessions a day. We were ahead of our time in our training methods, with 

performance-based training, where most of the large commercial gyms were still 

How did you come to set up The Wright Fit?
It all started in 2002, before Peak Performance, when I met Barry Sternlicht. At that 
time, Barry was CEO and chair of the Starwood Hotels Group and his passion project 
was the W Hotels. He was considering introducing a spa or gym into that brand.

I spent about a year consulting with Barry on the potential for a line of gyms 
called The Wright Gyms, which was going to be for the Ws worldwide. But at 
the beginning of 2004, he stepped down as the CEO and chair of Starwood 
Hotels, so our plan was put on the back burner. That’s when I decided to accept 
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the residential market. It was a sector that was 
seeing more development in New York and I felt it 
had a lot of parallels with hotels.

Around 2006, a client of mine – an architect – 
asked if I could design a small home gym in New 
York for a gentleman by the name of Peter Monk, 
who was one of the wealthier guys in Canada. I did 
that and got to thinking that this might be a decent 
business, so I spoke to another client and friend – 
Dan Loeb, founder and CEO of New York-based 
hedge fund Third Point – about my idea of starting 
up a consulting company for residential development.

the business, which I set up as The Wright Fit; and 
secondly, he asked if I would design the gym in the 
New York condominium where he had just bought a 
penthouse that was still in development – 15 Central 
Park West. He knew, from personal training with me, 
that I would do it right. I met with the development 

centre, and ended up winning. 

design project and installation; 
we then took it on as a full 
management contract in 2008 
and still manage it today. It’s a 
14,000sq ft facility, so it was really 
ambitious for the residential sector 
at that point, and even today it’s 
still considered the most successful 
real estate project in New York 
City’s history. We were really 
fortunate to pick up that project as 

It’s an amazing building with 
amazing residents, and our facility 
really has stood the test of time. 

I N T E R V I E W

Wright says he 
creates spaces 

that allow people 
to reconnect with 

their inherent 
ways of moving

What’s the concept behind your gyms?
Human beings were designed to run, jump, lift and 
carry things. Unfortunately, society has evolved in 
a way that promotes a sedentary lifestyle, which 
is creating massive physical, emotional and mental 
dysfunction on a global scale.

When we design gyms, we’re creating spaces 
for training movement patterns in all three planes 
of motion, allowing individuals to reconnect 
with their inherent nature and engage in 
a more dynamic lifestyle.

If you want to work with a PT and do some 
elite-level training, our facilities allow for that, 
but if you just want to go in and train on your 
own, you’ll get a good return for your time and 
energy. With consumers’ growing interest in 

walk into our facilities already have a pretty good 
fundamental understanding of how to use them. 
But our facilities also grow with you; as your 
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The Wright Fit aims 
to give people 

an extraordinary 
quality of life, 
by focusing on 

movement, 
nutrition, 

hydration and sleep

 AN EXTRAORDINARY QUALITY OF LIFE

“At the heart of our wellbeing 

philosophy is a simple question: 

‘Would you like to have an 

extraordinary quality of life?’,” 

explains The Wright Fit founder 

Jay Wright. “What constitutes an 

extraordinary quality of life is down to 

the individual to decide, but we then 

work with them to develop pathways 

to achieve it, putting them in control.

“There are four contributors 

to this sense of control. Firstly, 

people can to a large extent control 

the quality and quantity of their 

movement patterns. They have a 

lot of control over the quality and 

quantity of their nutrition too, and 

their hydration, and their sleep. 

“So that’s what we focus on: 

movement, nutrition, hydration, sleep. 

We educate people on how they can 

control these factors and it’s a virtuous 

circle. When you start to create positive 

eff ects through physiology, it creates 

more positive emotional energy too. 

When you have more positive emotional 

energy, it directly impacts your cognitive 

energy – you start to perform better 

at work and in your personal life. That 

then creates a higher sense of wellbeing, 

which brings you full circle. People 

used to call it a holistic approach. We 

call it a coherent approach. It’s about 

creating a unified whole.”

THE FOUR PILLARS
“In practical terms, our approach has 

four pillars. The first is education 

and learning. We teach people about 

behavioural change, one step at a 

time, until things become habit; we 

teach them how to move; we help 

them create rituals around sleep, 

hydration and so on.

“The second pillar is strength and 

conditioning, but we don’t go straight 

into muscular development. We start 

with postural analysis, because if your 

posture isn’t right, you will never achieve 

your potential in terms of muscular or 

cardio-respiratory development. 

“Our ultimate goal is to help people 

achieve functional longevity. Not just 

living longer, but retaining our strength 

and ability to move.

“The third pillar is nutrition. We 

believe in a plant-based diet with 

adequate amounts of protein. So 

not vegetarian – just plenty of 

micronutrients from plants, and then 

the right amount of protein depending 

on what training you’re doing.

“And then the fourth pillar is 

recovery and regeneration. Most 

people have heard of over-training, 

but other than high-level athletes, 

we’re almost never at risk of over-

training. What we are all at risk of, on 

a day-to-day basis, is under-recovery. 

We lead stressful lives, and some of 

that is good stress, but we still need 

time to recover.”
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knowledge base grows, the facility will allow 
you to use what you’re learning.

Our designs do of course help: we believe 
design is extremely important in motivating 
people. We take into account how design 
affects people’s personal energy. We look 
at flow, at zoning, ensuring every detail has 
been thought of. We allow a lot of space 
for people to move. We cherry-pick all our 
equipment too, all of which is tried and 
true, and we incorporate training modalities 
that stand the test of time. 

Each location is unique, working in 
collaboration with the architects and interior 
designers, but no matter how big it is – from 
1,000sq ft to 60,000sq ft – you know you’re in 
a Wright Fit facility. We don’t try and reinvent 
the wheel each time. We know our wheel 

works really well. That’s why people hire us.
I would also say we’re unique in that 

we specialise in design, programming and 
operations – and we do so at a commercial 
level but in the private context of being 
in a building where you have a captive 
audience. That requires a whole other level 
of management and hospitality, because 
you’re in someone’s building – in their 
home or their workspace.

What came after 15 Central Park West?
Everything slowed down in 2008 when the 

2010, early 2011. That marked the beginning 
of the luxury residential boom we’re seeing 
globally, but especially in New York and some 
of our larger markets in the US.

I N T E R V I E W

Each location 
is unique, and 
Wright works 

closely with the 
architects and 

interior designers 
of each building, 

while still putting 
his signature style 
into all of his gyms
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A lot of developers were coming to see 15 
Central Park West, to understand what made it 
so successful, and we got a lot of interesting design 

Washington DC, all over the New York area, 

working for the largest developer in India right 

How many facilities do you manage? 

do still design a lot of facilities that are either 

lot of our designs that were local – in the New 

Our trainers are the cream of the crop: we 

manage in the residential, corporate and 

provision of services within our facilities: 

massage to medical massage, applied 

A LOT OF DEVELOPERS WERE COMING TO SEE 15 CENTRAL
PARK WEST, TO UNDERSTAND WHAT MADE IT SO SUCCESSFUL,

AND WE STARTED TO GET A LOT OF INTERESTING DESIGN
PROJECTS OFF THE BACK OF THAT. SINCE 2008, WE’VE BEEN

INVOLVED IN WELL OVER 140 PROJECTS GLOBALLY

The Wright Fit 
currently manages 

18 facilities in 
the residential, 
corporate and 
hotel markets
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One of your latest projects is the TWA 
Hotel at JFK in New York. Tell us more…

And tell us about The Performance Lab…

Top: The TWA 
Hotel at JFK 

Airport houses 
the largest 

hotel gym in the 
world, situated in 

Terminal 5.
Below: The 

Wright Fit has 
been involved in 

over 140 projects 
globally
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The idea is to create a platform 
that we can take out to the 
public. We will eventually have 
live streaming here, so people in 
our facilities globally can see what 
we’re doing at the Performance 
Lab – what our methodology and 
concepts are about. We’ll run 
events and educational sessions too. 

Consumers can even come 
to New York for a wellbeing 
break, go through in-depth physiological and 
psychological assessments, train with us for 
a while, then go back to their home facility 
taking our knowledge and programming with 
them. If they want continued support, we 

people achieve an extraordinary quality of life.

What are your plans for The Wright Fit?
We’re currently designing another Performance 
Lab, in Long Island City. This one is in collaboration 
with Tishman Speyer, a large developer in the 
US: we’re bringing the brand and acting as the 
managing partner; they’re the capital partner.

We’re also looking at the possibility of 
creating private labels – a hotel brand could 

Fit’, for example. We might even allow for 
other Performance Labs, provided they meet 

our criteria. We’re very open to strategic 
partnerships where we provide the human and 
intellectual capital and they provide the real 

And generally, through strategic 
partnerships, we’re moving more and more 
into the commercial industry now – by which 
I mean making ourselves accessible to the 
general public, with concepts that integrate 

We’ll be looking at large-scale sites, most 
likely located in corporate structures as it’s a 

p73) and put them into a commercial product, 
with programming, workshops, seminars and 
so on that the public can access. Our consumer 
face is about to really start showing itself! 

Wright says 
the business 

is moving into 
the commercial 

industry, creating 
facilities that are 
accessible to the 

general public
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